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Mr. Ted A. Koening

Acting Area Director

U.S. Department of the Interior
Bureau of Indian Affairs

Navajo Area Office

Window Rock, Arizona 86515

Re: ARPM/332
Dear Mr. Koening:
Thank you very much for your letter of February 22 concerning our application

to obtain permission to negotiate with Mr. Brown Vandever for mining lease on his
allotment located on the SW/4, Section 18, T13N, R10W, McKinley County, New Mexico.

You asked for our cash bonus plus other lease terms that we would offer. We
are the holders of Lease #N00-C-14-20-5681, issued in 1975, and assume all those
general lease terms are still valid. If so, we would propose a lease on the sub-
ject property be identical with those lease terms which were dictated at that
time and not a question of negotiation--unless the Bureau of Indian Affairs has
subsequently modified those terms. If so, we would propose that the negotiated
lease be exactly identical with the terms of the latest issued BIA leases for
uranium.

e I

We would propose to bid for cash bonus, eight thousand four hundred eighty
dollars ($8,480.00) which, on the approximately 160 acre tract, is $53.00 per
acre.

We thank you for your consideration in this matter and as indicated by Mr.
Adams, we are quite anxious to get a decision on thi i6n and would appre-
ciate your earliest possible reply.

GH:dt - ¥ :
cc: Mark Adams RECEIVED _ﬂ MAR13 1979 |
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March 1, 197¢ 'T

Mr. Donald Dodge

Area Director

Navajo Area Office

Window Rock, Arizona 86515

Dear Mr. Dodge:

My office has been contacted by Mr. Mark K. Adams, of
Albuquerque, New Mexico, regarding difficulties that

Mr. Brown Vandever is having with respect to land in
McKinley County.

Because of the desire of my office to be responsive to
all inquiries and correspondence, I have enclosed a
copy of Mark's letter for your comments and

_consideration.

Any information that you could provide to assist my
office in responding to Mark's concerns would be
greatly appreciated.

Thank you for your assistance.

Sincerely,

W
Harrison Schmitt
United States Senator
HS:xab
Enclosure

Please address your correspondence to:

Senator Harrison Schmitt t RECEﬂﬂﬂ)
9017 New Federal Building

568 Gold, S. W. : MAR 7 1979
Albuquergque, New Mexico 87182
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January 31, 1979

Mr. Donald Dodge
Area Director
Navajo Area Office

Window Rock, Arizona 86515

2690¢0
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Re: ARPM/332

Dear Mr. Dodge:

I am writing this letter on behalf of Brown Vandever, the
Navajo allottee of .SW/4 Sec. 18, T13N, R10W, McKinley County, New
Mexico, and Todilto Exploration and Development Corporation.

This letter discusses a serious violation by the United States of , -
its fiduciary obligations to Mr. Vandever.  as his trustee, and
asks that action be taken promptly to connect this violation.

In 1974, George Warnock, the president and only director. of
Todilto, obtained a Mining Lease of S/2 N/2 and SE/4 Sec. 13,
T13N, R11lW, which adjoins Mr. Vandever's land to the west, from
the United States Atomic Energy Commission. Mr. Warnock started
mining uranium on the land leased from the Atomic Energy Com-
mission and on N/2 NW/4 Sec. 19, T13N, R10W and SW/4. Sec. 13,
T13N, R1l1lW, which he leased from Santa Fe Pacific Railroad Com-
pany. Mining has been continuous on the leased land since then,
and will be completed by the middle of this year. Mr. Vandever's
son, brother and nephew all work at the mine. In 1975 Mr. War-
nock formed Todilto and assigned his interests in the Atomic
Energy Commission and Santa Fe leases to it.

Since early 1975 both Mr. Vandever and Mr. Warnock have
wanted Todilto to mine the. uranium ore on Mr. Vandever's land in
conjunction with Todilto's operations on the adjoining land.

Mr. Vandever was eager to receive the bonus, rentals and
royalties which he would receive if his land were leased and
mined,” and Mr. Warnock believed that Todilto could profitably
mine the ore on Mr. Vandever's land if it could do so in con-
junction with its mining operations on adjacent land. Mr.
Vandever does not have enough land to support an independent
mining operation.



Mr. Donald Dodge
January 31, 1979
Page TwoO

Mr. Vandever and Mr. Warnock knew that because Mr. Vande-
ver's land was restricted Indian allotted land, it could be mined
only pursuant to a lease approved by the Secretary of the In-
terior. Under 30 CFR 172.6, allotted land leases may be issued
only after (a) negotiation by an Indian allottee who has received
written permission to negotiate or (b) competitive bidding.

Consequently, in early 1975 Mr. Vandever and Mr. Warnock
both made verbal and written requests to your Office either to
grant Mr. Vandever permission to negotiate with Mr. Warnock for a
lease or to offer Mr. Vandever's land for leasing by competitive
bidding. In all their contacts with your Office, Mr. Vandever
and Mr. Warnock made it clear that they knew that no lease could
become effective until it was approved by the Secretary and
stressed their willingness to accept any reasonable lease terms
desired by the Secretary. : <

In the Spring of 1975, your Office denied Mr. Vandever per-
mission to negotiate with Mr. Warnock, but advised him that you
were "processing a uranium lease sale" by competitive bidding and
that you intended to include Mr. Vandever's land in the sale.

The sale was held in August 1975, but for reasons unknown either
to Mr. Vandever or Mr. Warnock your Office rejected all bids for
a lease of Mr. Vandever's land.

Todilto continued its mining on land adjoining Mr. Vande-
ver's. Mr. Vandever, aware that he was losing bonus, rental and
royalty income, became angry at Mr. Warnock over Todilto's
failure to mine. Mr. Warnock and Mr. Vandever continued their
efforts to have your Office either include Mr. Vandever's land in
a competitive lease sale or grant Mr. Vandever written permission
to negotiate.

Nevertheless, in September 1976 your Office advised Mr.
Warnock that it had decided not to conduct a competitive uranium
lease sale for Mr. Vandever's land or any other land and that it
would not grant Mr. Vandever permission to negotiate "until the
regulations affecting mining on Indian lands are revised."
Proposed revised regulations were published in the Federal
Register on April 5, 1977, but have not yet been adopted. Your

[} IS ».!'Hmu ‘.
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Mr. Donald Dodge
January 31, 1979
Page Three

Of fice has continued to deny Mr. Vandever's verbal and written
requests for permission to negotiate.

The situation was rapidly becoming critical. Early in 1978,
Mr. Warnock advised your Office that Todilto would recover all of
the uranium ore on the land then leased by it within 18 months,
and that unless mining could start on Mr. Vandever's land before
then, Todilto's mine would have to be shut down and all equipment
removed. Mr. Warnock also pointed out' to your Office that if the
Todilto mine were shut down before Mr. Vandever's land was mined,
the land would almost certainly never be mined because it is not
large enough to support an independent mining operation.

Nevertheless, in December 1978 your Office once again
refused to grant Mr. Vandever permission to negotiate. At the
same time you advised Mr. Warnock that Mr. Vandever's land would
be included in a competitive lease sale "to be held in 1979."
However, unless the lease sale is held very soon, you will not be
able to lease Mr. Vandever's land to Todilto soon enough for

Todilto to begin mining it by the middle of 1979. If Todilto

cannot begin mining by the middle of 1979, Todilto will have to
shut down its mine and Mr. Vandever's land will be unmined
forever. ¢

~

Mr. Warnock has mined up to the boundary of Mr. Vandever's
land and encountered valuable uranium ore at the boundary. The
ore undoubtedly continues into Mr. Vandever's land and, if mined,
could produce a significant royalty income for him.

But if Todilto is not able to begin mining Mr. Vandever's
land by the middle of this year, both Mr. Vandever's income and
the value of his land will be diminished. The United States has
strict fiduciary obligations to Mr. Vandever as his trustee to
secure the maximum return for him from his land, and will
clearly have violated these obligations if his land is not mined.
Mr. Vandever is prepared to seek appropriate legal redress
against the United States for the losses he would suffer on
account of such a breach of its fiduciary obligations.



Mr. Donald Dodge
January 31, 1979
Page Four

This letter will be the final plea by Mr. Vandever and Mr.
Warnock to your Office to permit the issuance of a mining lease
for Mr. Vandever's land. Mr. Vandever and Mr. Warnock both
believe that you could issue a lease soon enough to permit Mr.
Vandever's land to be mined if you promptly gave Mr. Vandever
permission to negotiate with Mr. Warnock pursuant to the
authority contained .in 25 CFR 172.6, and Mr. Vandever hereby
requests such permission. Of course, a negotiated lease would
not be effective until it was approved by the Secretary, and Mr.
Vandever and Mr. Warnock will accept all reasonable lease
provisions desired by the Secretary. .

If despite the authority contained in 25 CFR 172.6 you will
not grant Mr. Vandever permission to negotiate, Mr. Vandever and
Todilto hereby request that Mr. Vandever's land be advertised -
immediately for leasing by competitive bidding purusant to 25 CFR
172.4 and 172.6. If such advertising 1is in any way delayed, you
cannot issue a lease in time for Todilto to start mining Mr:
Vandever's land by the middle of this year. If mining is delayed
beyond then, Mr. Vandever's land will never be mined and he will:
lose substantial royalty income. If this occurs, Mr. Vandever is
prepared to seek damages against the United States for breach of
its fiduciary responsibilities to him.

I am by copies of this letter advising Mr. Vandever's rep-
resentatives in the United States Senate and House of Represen-
tatives of this situation and asking them to take whatever action
they consider appropriate to help Mr. Vandever. By another copy
of this letter I am advising Secretary Andrus of this situation
in the hopes that he and his staff will realize the extent to
which the United States has to date failed properly to discharge
its fiduciary responsibilities to Mr. Vandever and take appro-
priate corrective action.
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Mr. Donald Dodge
January 31, 1979
Page Five

I will promptly upon reguest furnish you, Senator Domenici,
Senator Schmitt, Representative Runnels, Secretary Andrus, or any
other interested person with more detailed information.

Yours very truly,
"RODEY, DICKASON, SLOAN, AKIN & ROBB, P.A.

i LAA@M

Mark K. Adams

MKA:dj

cc: Senator Domenici
xSéﬁator'Schmitt
Representative Runnels
Secretary Andrus
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Nrvajo Area Office ..... ‘%‘/\

Window Rock, Arizona 86515 SN

ARPM/332 L

MAR 15 1879

Honorable Harrison Schmitt

9017 New Federal Building

500 Gold, SW

Albuquerque, New Mexico 87102

Dear Mr. Schmitt:
Mr. Mark Adams' laetter of January 31, 1979 and George Warnmock's
attempt to negotiate a uranium mining lease on Brown Vandever's

allotment is under review.

Mr. Warnock was requested to quote a possible offer which has just
been received and is under review.

As soon as we have completed the review, we will advise Mr. Warnock
of our decision.

Bincgrely yours, '

JACK K¥sésa,
ACTING > Aves"Diréctor

ce: MZ G. WARNOCK Negotiation of Uranium Mining Lease
Chrono
M&F
300

330:TLYNCH:dmn :03-15-79a



~Navajo Area Office
Window Rock, Arizona 86515
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ARPM/332 e
MAR 16 1979
Memorandum
To: Area Mining Supervisor, Conservation Division
U. S. Geological Survey, Albuquerque, New Mexico
Acting Assistant
From: Area Director

Subject: Request for Permission to Negotiate for Uranium Mining Lease
on Allotted Lands

Enclosed are copies of lettersdated Jamuary 31, 1979 from Mr. Mark K.
Adams, attorney for George Warmock, our letter to Mr. Warnock and his
reply dated March 7, 1979.

Also enclosed are excerpts from the August 1975 lease sale results
which show that Warmock was outbid by Corrime Grace on the subject
tract of land. Her bid was also considered low and was rejected.
The average bid per acre at Sale Mo. 7 was $43.66. Most of the
tracts contributipg to the average are located close to Crowmpoint.

We are requesting your yecommendation on Warnmock's offer and request

, to negot':iate. Your comments should includa economic factors involving
sy 8EDOck {8 present operations proximate. to the aubiect land versus £he :..i-.oa. i
G fe?sibifiq of ent:’rtaming a '::cond mrfmt:m%e:haps access problems =
may arise for a second operator that may hinder development operations.
Comments on estimated ore deposits would ba helfiful. ‘

We will appreciate your comments on this matter.

JACK KYSEsNer
Enclosures
ce: /5@32 Negotiation of Uranium G. HARNOCK
Chrono
M&F
300

330 :TLYNCH:dmn :03-15-70a
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MAR 19 1978

Honorable Harold Runnels
House of Representatives
Washington, D.C. 20515

Dear Mr. Rumnels:

This is to acknowledge receipt of your copy of a letter of January 31
from Mr. Mark K. Adams concerning the leasing, for uranium mining
purposes, of property owned by Fr. Brown Vandever, Havajo allottee.

The Bureau of Indfan Affairs Navajo Area Office at Window Rock, Arizona

is now in contact with the principals in this issue, and it is antici-
pated that a negotiated settlement can be achieved fn the near:future

You can be sure that Mr. Vandever's best 1nte€est {s of prime concern
in this matter.

.Thank rz&gﬁo nterest ‘ln beha‘l 2 mgandever.

R

Sinceraly,

(:w-, £, Cotornw

R. Catron
Assistant to the Secretary
and Director of Congressiaonal
and Legislative Affairs

Enclosure

cCe //Navajo Area Director - Attention: Tommy Lynch

-

RECEIVED

WAR 23 1979

ARZA BA (G OF
REAL PROZE4TY isGuT,
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United States Department of the Interior

L) ~5.A6

OFFICE OF THE SECRETARY alw
WASHINGTON, D.C. 20240 an. sec.

FILE

MAR 19 1973

Honorable Pete V. Domenici
United States Senate
Washington, D.C. 20510

Dear Senator Domenici:
This is to acknowledge receipt of your copy of a letter of January 31

from Mr. Mark K. Adams concerning the leasing, for uranium mining
purposes, of property owned by Mr. Brown Vandever, Navajo allottee.

The Bureau of Indian Affairs Navajo Area Office at Window Rock, Arizona
is now in contact with the principals in this issue, and it is antici-
pated that a negotiated settlement can be achieved in the near future.
You can be sure that Mr. Vandever's best interest is of prime’ concern
in this matter.

.............
.............................

S1ncere1y,
o 4 ey
/s/ Rick Lavis
i DEEUTY pssistant Secretary - Indian Affairs

Enclosure

ﬁlavajo Area Director

————

RECEIVED

MAR 23 109

ARTA B:A CH OF
REAL PiOFEATY HSGMT.
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GEOLOGICAL SURVEY Lo B s
LE S e 5
Conservation Division i
P. 0. Box 26124 - "‘?1
Albuquerque, New Mexico 87125 i
s
™~
March 20, 1979 i | atrinas 7L
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L) oa5.AG
glw
SR. sec.
Memorandum
Lm
To: _Area Director, Navajo Area Office, Bureau of Indiap -

Affairs, Window Rock, Arizona
From: Mining Engineer, SRMA, Albuquerque, New Mexico

Subject: Mineral evaluation of Allotment No. 058010 (SE/4,

' Sec. 18, T. 13 N., R. 10 W., McKinley County, New
Mexico)

Our records show that four uranium exploration boreholes were
completed in the E/2, Sec. 18, T. 13 N., R. 10 W., in 1956.
The boreholes' locations are unknown, and their gamma ray logs
are of poor quality. One borehole apparently encountered more
than anomalous mineralization at a depth of about 165 feet,
but I estimate the thickness and grade of that intercept to

be only 10 feet of 0.05% U30g or less. In no way can we
estimate uranium ore reserves for the subject allotment from
the borehole logs, and sufficient data for such an estimate
does not exist to our knowledge. We have no record of uranium
ore ever being produced from the allotment.

The primary uranium host in the area of the subject allotment
is the Jurassic Todilto Limestone, and various open-pit and
underground mining operations have produced uranium ore from
this stratum as close as the SW/4, Sec. 18, T. 13 N. R. 10 W.
The proximity of these mining operations indicates a potential
for the occurrence of commercially valuable uranium deposits
within the allotment. However, uranium ore in the Todilto
Limestone tends to be erratic, and extensive exploration would
undoubtedly be necessary to adequately delineate such deposits
for mining. While geologic information from the nearby mines
might be helpful in originating an exploration program, it
could in no way preclude the need for same.

Wiy RECEIVED TN
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g g ; MAR 22 1979 |Ii|
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To the best of our knowledge, the subject allotment is
potentially valuable only for uranium. Again, adequate
exploration would be mnecessary to determine the existence
of commercially valuable deposits of any other minerals.

While an allottee's use of his or her land is beyond the
jurisdiction of the Geological Survey, the possibility of a
mining agreement between an allottee and a second party in the
absence of a mineral lease could pose problems in regards to

the allottee's best interests and to the Department of Interior's
trust responsibilities. We therefore believe it would be
appropriate to have such agreements reviewed and approved by !
the BIA and Geological Survey prior to execution.

Dale C. Jones
Mining Engineer

e R

e A e

o 3




RECEIVED
MAR 29 1979

United States Department of the Interior

ASrBO
GEOLOGICAL SURVEY A
Yaecins 77
oG
Conservation Division L soikd
P. 0. Box 26124 ol
Albuquerque, New Mexico 87125 SR 8L
A
March 26, 1979

Memorandum
To: Area Director, Navajo Area Office, BIA
From: Mining Engineer, SRMA, Albuquerque, New Mexico

Subject: Request for permission to negotiate a uranium mining
lease for a Navajo allotment (SW/4, Sec. 18, T. 13 N.,
R. 10 W., McKinley County, New Mexico)

The subject allotment was previously leased under Navajo Allotted
Uranium Leases I-149-Ind-8913 which was cancelled June 2, 1959
and 14-20-0603-7240 which expired October 12, 1972. Underground

. mining operations were conducted within the allotment during

both of these leases. Our records contain some old. information
regarding uranium ore existing within the property, but the data

are neither sufficient nor accurate enough to permit calculation

of ore reserves. The data do indicate that commercially valuable
uranium ore may occur within the allotment, as does the subject
request. We have been advised that Mr. Warnock has no ore

reserve data for the property and that exploration would undoubtedly
be necessary to verify the presence of recoverable uranium ore
deposits.

At the present time, we have no information about Mr. Warnock's
ongoing mining operations in Sec. 13, T. 13 N., R. 11 W; however,
Mr. Warnock will allow us to review his records if we feel it is
necéssary. We have been advised that Mr., Warnock does have active .
underground mine workings immediately adjacent to the subject
allotment and that access to the subject allotment could be gained
from these workings.

According to our files, the subject allotment was satisfactorily

AREA BPA ~1 OF conditioned for abandonment under lease I-149-Ind-8913. Such
REAL PR0vcwi( aGid®as not the case for lease 14-20-0603-7240, and a 1977 field

inspection revealed that the last lessee did not properly abandon

eﬁﬂ”"QNO the property (copy of inspection report enclosed). We are
A
éb c‘\% '
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particularly concerned that one of the mine entries, a
declined shaft, is not sealed and presents an extremely
hazardous condition considering the proximity of occupied
residences. We have discussed this situation with Mr.
Thomas Lynch, Realty Specialist at the Navajo Area Office.
To the best of our knowledge, the entry is still open.

We have reviewed Mr. Warnock's proposed lease terms, and our
comments and recommendations are listed below.

1. The same lease terms as those used in Navajo Allotted Land
Uranium Lease Sale No. 7 would be acceptable for the
negotiated lease except for the royalty schedule (Exhibit
"A"). The wording of the Sale No. 7 royalty schedule
could be interpreted as allowing royalties to be paid on
the amount of uranium recovered from the ore by processing
although the intent of the schedule was to require that
royalties be paid on the amount of uranium contained in
the ore. The Geological Survey's wording of the same
schedule (copy enclosed) clearly defines that royalties
be paid on the ore's uranium content, and we therefpre
recommend its use for the negotiated lease.

2. We believe that Mr. Warnock's proposed bonus bid of
$8,480.00 (approximately $52.00. per acre.for the 163.38 .,
acres) is also acceptable. We noted that this amount is
higher than the average bid per acre ($43.66) received in
Sale No. 7 and significantly more than the $1.84 per acre,
high bid received on the allotment in Sale No. 7. We
assume that the annual rental and minimum royalty rates
would be the same as those set forth in the Sale No. 7
lease terms as we ‘are unaware of any proposal to modify
those rates.

3. Mr. Warnock must fully understand that upon execution of
a negotiated lease he would be totally responsible for
proper abandonment of the leasehold according to the lease
terms, including the restoration of any and all damages
caused by previous lessees. ;

It is virtually certain, even without an accurate estimate of
ore reserves, that another operator could not economically
develop a mining operation within the subject allotment, and

to our knowledge Mr. Warnock is the only person who has
expressed such an interest in the property. Mr. Warnock's
adjacent mining operations would allow mineral development by
precluding costly expenditures for separate mine entries and
associated surface facilities. In addition, Mr. Warnmock's
development would avoid further disturbance of the allotment
surface and would eliminate the hazardous condition now present

v e
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at the unsealed mine entry. If Mr. Warnock cannot negotiate

a mining lease and subsequently recover the uranium ore within
the property, it is almost certain that the ore will never be
mined. We therefore recommend that Mr. Warnock be granted
permission to negotiate a uranium mining lease for the
allotment.

We are fully cognizant of the fiduciary obligations described
in Mr. Mark Adams' letter of January 31, 1979. However, we
also realize that there are certain trust responsibilities
that must be exercised in the execution of a mineral lease in
behalf of an allottee. We therefore request that we be kept
fully informed of any and all developments in the negotiation
of any Navajo allotted mineral lease. ]

e e

Jones
Mining Engineer

Enclosures

RS A



v

UNITED STATES 3}

DEPARTMENT OF THE INTERIOR

. OFFICE OF THE SOLICITOR Pty 2 £ Barre
WINDOW ROCK, ARIZONA 86515 ;
ARPRO
o ABS"Y
April 16, 1979 \//{mm.
086
Memorandum ;', :""‘ |
TO: Area Director M :
Asst. Area Director (Resources) ooy

e -

FROM: Field Solicitor

SUBJECT: Analeis of Proposed Minerals Contracts

This memorandum is to confirm a conversation several days
ago with the Assistant Area Director (Resources) wherein
I informed the Assistant Area Director that the Bureau
of Mines in Denver is capable of analyzing proposed minerals
(coal, uranium, etc.) proposals on Indian lands. The
capability (computerized, I believe) has apparently
existed for some time. If the Area Office submits proposals
such as the Mobil-Crownpoint lease to the Bureau of Mlnes
for ‘analysis the BIA will be in a much better position
to advise the individual Indian allottees on this matter.

< Likewise, this service should be utilized on all proposals
made by energy minerals companies or ;egegotiatlon of.
existing leases.

e

Bob Davidoff and Bob Steckley are the mining engineers
~ in the Bureau of Mines, Denver who can assist you. They
/ have recerntly reviewed the Crow (Amax) lease and are now
s // analyzing a Qulnalt lease. In light of the upcoming -
~ Mobil meeting in Crownpoint, I suggest that you immediately
[ contact the Bureau of Mines for assistance.

/ If you have any questidns, please contact me.

Claudeen Bates Arthur
Field Solicitor

william D. Back
For the Field Solicitor

WDB:jb
RECEIVED

APR 19 1979

ARCA BRA U OF
REAL PROPERTY miGMT.
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OF COUNSEL

DON L. DICKASON

PEARCE C.RODEY

t889-1958

TELECOPIER 765-5903

WILLIAM S.DIXON
JOHN P. BURTON

DIANE FISHER TELEPHONE 765-5900

Area CoDE 505

May 29, 1979

Mr. Donald Dodge
Area Director
Navajo Area Office
Window Rock, Arizona 86515

Re: ARPM/332

Dear Mr. Dodge:

On January 31, 1979 I wrote you on behalf of Brown Vandever, the
Navajo allottee of SW/4 Sec. 18, T13N, R10W, McKinley County, New
Mexico, and Todilto Exploration and Development Corporation. In
that letter, I requested you office to take prompt and appropriate
action to issue a mining lease of such land to Todilto.

On February 14, 1979, the Acting Area Director, sent a letter to
George Warnock, President of Todilto, asking for certain information
to be used in reaching a decision whether to authorize a negotiated
lease or to advertise for a competitive sale lease. On March 7, 1979,
Mr. Warnock replied in writing to the Acting Area Director.

On March 15, 1979 the Acting Area Director advised Senator Schmitt
that your Office was reviewing Mr. Warnock's reply. On March 19, 1979,
the Deputy Assistant Secretary of the Interior - Indian Affairs, advised

Senator Domenici that/"it is anticipated that a negotiated settlement

can be achieved in the near future.t? >
’

However, neither Mr. Warnock nor I have heard anything from your Offlce
for several months.

I would appreciate your advising me of the status of this matter.

Yours very truly,

RODEY, DICKASON, SLOAN, AKIN & ROBB, P.A. =
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Navajo Area Office
Window Rock, Arizoma 86515

e

Rodey, Dickason, Sloan, Atkin & Robb, P. A.
Counsellors and Attorneys at Law

20 First Plaza, Suite 700

P. 0. Box 1888

Albuquerque, New Mexico 87103

Gentlemen:

This replies to your letter dated May 29, 1979, inquiring iato
the status of Todi{lto Expleration and Development Corporation's
application for a mining lease om Mr. Brown Vandever's allotted

uﬂds. Mmﬂ

Due to other equally pressing matters it has not been possible
for us to comply with your request to take prompt amd appropriate
action to issue a mining lease to Todilto. We have gathered some
énformation for our use in considexing vhether permission should
be given to Mr. Brown Vandever to megotiate a mining lease with
Mr. CGeorge Warnack, but we atill have to pursue another source

to obtain more input. Uhen this input {8 received it should '
enable us to determine that in granting Mr. Warnock permission

to negotiate would be imn the best interest of Mr. Brown Vandever.

7 You ‘photild“Feallzd ‘that bur trast-respensibility - fn protecting i iimiisn i

Mr. Vandever's mineral resources includes assurance that the best
possible deal is being pursued for him rather than ¥Mr. Warnock's
interest. Thus, Mr, Wasrmock's proposal is being given every

- consideration and-vhencompleted it may be necessary for him to

adjust or revise his offer.
As soon as we reach s decision we will advise Mr. Warmock accordingly.

S8incerely yours,

/b/ Poild Barreca

it gy Betaeitare?
Director
ce: E;E%;,Geological Survey, Albuquerque, NM
bece: 8-5c Lease Negotiations
Chrono
MSF
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ological Survey, Albuquerque, NM

U. S.
8-5c Lease Negotiation
Chrono

{ ol ol
bece:

Pirz
Navajo 4r.a Office ) ‘nggPY
Window Rock, Arizoma 86515 L uj/\‘.

TRR/8-5¢ e =
JUN - ¢ a7 =
Memorandum
To: Acting Deputy Commissioner--Indian Affairs
Attention: Trust Services
202G S SSISTANT
From: Area Director

Subject: Proposed Regotiated Uranium Min&ng Lease - Navajo
Allotment No. 077031

This concerns an spplication for permission to megotiate a uranium
mining lease by Mr. George Warnock on Mr.-Brown-Vaadewver's allotment,
No. 077031, The allotment fs located in the SW§ of Sectiom 18,

T. 13 K., R. 10 W., McKinley County, New Mexico.

Mr. Warnock has been attempting to negotiate a uranfum mining lease
on Allotmeant Ro. 077031 since March, 1975. The allotment was offered
in uranium lease sale No. 7 in September, 1975, but his low bid was
rejected. A copy of the Area Mining Supervisor's commente dated
March 26, 1979, is enclosed. -

The Field Solicitor has advised that we obtain an analysis of all
proposed mineral leases on Indian lands from the Bureau of Miges

““yaing & computeriged system of ‘snalyzing a lease proposal. This
service 1s to be utilized on all proposals made by energy companies
or renegotiating of existing leases.

In compliance with the FPield Solicitor's memorandum dated April 16,
1979, I contacted Bob Davidoff, Bureau of Mines, Denver, Colorado,

who recommended mineral leasesproposals be channeled through your
office.
o _
i We request a Bureau of Mines analysis of Mr. George Warnock!s proposal
84 using basic lease form requiring $1.00 per acre annual rent, §53.00
< per acre bonus, $5.00 per acre advance annual royalty end the royalty
3 schedule identical to that of leases issued in 1975. A blank form of
= leases used in the last Sale No. 7 is enclosed. This is the form
5 referred to by Mr. Warnock.
E {
&
: ! K
S au I!-G.‘
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TRR/8-5c
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Memo ramdum
To s dcting Deputy Commisaisnsr--Indian Affairs
Attention: Office of Trust Serviees
ASSISTANT
From: Ares Diregtor, Nsvajo

Subjactt Propored NMegetistad Urenium Leass Os Allotted Lands
Amiran Company

Eaclosed srs copies of two (2) letters beth dated:fley 14, 1979,
fros Amiran Company requesting permission to mnegetiate with the
ainsral owvneres of New Mexico Alletmsat Mo, €59387 for a ureniwm

miniag lease.

The evaers of the allotment are im agreemsat teo eater into & lesse
agreement under the terss proposed by Amirsm Company.

Ue have requested a repert aand recommendaticn from the U. 8. Geological
Survey. In order to expedits the applicatiocn we are requestimg
; your office to have the Bureasu of Minas review snd snslyze the
- proposal before givimg further cossideration to grantimg permission
" to asgotiate.

1f the Burssu of Mines shouwld deaive additiomal fmformstios,
please have them contact us at Ares Code 602 871-3151, Extension

5338.

Ted 8, Koesnds

Eacdosures

cc: AER/8-5c Lease Régotiaion
Chrono
M&F
300
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July 24, 1979

Per telecon with Mr, Robert Stickley advised that they had received
our request via Washington for uraniuﬁ lease negotiation review,
(Amiran/G. Warnock Proposals)

I asked Mr, Stuckley if he would advise me of return via/Washington
and Mr, Riggs advising me of receipt fior my information.

Debi 07-25-79p
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United States Department of the Interior
BUREAU OF MINES

BUILDING 20, DENVER FEDERAL CENTER
DENVER, COLORADO 80225

Office of Minerals Availability

August 7, 1979

Memorandum

To: Acting Director, Division of Minerals Availability*—Li
Through: Chief, Minerals Availability Field Office }ée@

From: Supervisory Geologist, Minerals Availability Field Office

Subject: Analysis of Proposed Uranium Development Agreement on Allotment
No. 2872 in McKinley County, New Mexico.

Per your memorandum of July 13, 1979 and the BIA request of July 2, 1979,

I have made the subject analysis. The analysis is severely limited because
the only hard data that I had to analyze was a two page letter, dated May
14, 1979, from Mr. A. Safiri of Amiran Company to Mr. Donald Dodge, Area
Director, Navajo Area Office, and a two page letter from Messers. Jonie
and Harry Desedario to Mr. Dodge. These letters did contain some informa-
tion on the proposed lease agreement and mining costs but were very limited
in technical information on which to judge the reasonableness of the lease
agreement or mining costs. I feel if some basic information could have
been provided on the type of mining (i.e., surface or underground), the
size of the orebody, the depth of the orebody, etc., that I may have been
able to make a better analysis.

The specific items analyzed follow.
Royalty 25 C.F.R. 172.18(a) reads:

“For substances other than gold, silver, copper, lead, zinc,
tungsten, coal, asphaltum and allied substances, oil, and
gas, the lessee shall pay quarterly or as otherwise provided
in the lease, a royalty of not less than 10 percent of the
value, at the nearest shipping point, of all ores, metals,
or minerals marketed.”

Mr. Safiri's letter of May 14, 1979 states that on a gross value per ton of
ore of $75.60 the Lessor (the Desedario's) will receive $7.56, or 10 percent
of the gross value. This amount would seem to fulfill the requirement of
being not less than 10 percent of the ore's value.

R R R T T o € A RO T R 5 ™




Memo to: G.A. Kingston
From: R.C. Steckley

—2_
Mr. Safiri's letter also states that,

“"During the actual operations, if a larger profit than we now
anticipate is realized, further benefits will be extended to
the Desedario Family."

The further benefits that Mr. Safiri offers should be clearly defined.
Mr. Safiri's own calculations already show that his profit will be $14.76
per ton ore or about 24 percent of the gross value of the ore. At what
point will the additional benefits be realized by the Desedario family
(i.e. when Mr. Safiri is making $20/ton ore; $50/ton ore; $100/ton ore?)?
At what rate will the Desedario family share in the additional profits
(i.e. will they obtain an increase to 20%Z of gross; 30% of gross; 50% of
net?)?

Mining Costs — Without knowing what type of mine is planned, it is impossible
to determine if Mr. Safiri's estimated mining cost of $16/ton ore is reason-
able. If the mine is an underground mine that must meet all federal and
state safety regulations, and if it is going to mine only fifty tons of
ore per day, I would expect his estimated mining cost to be too low.
However, I do not have much of a basis on which to make this statement and
Mr. Safiri's estimate may very well bé reasonable.

- S

Milling Costs — As with the mining. costs™it is difficult to estimate if
Mr. Safiri's estimated milling cost of $20.00 per ton ore is reasonable.
Mr. Safiri's cost can be compared to that published by the DOE's Supply
Analysis Division (copy attached) which lists average total conventional
milling production costs as of January 1, 1977 as $8 per ton ore. The DOE
costs had a range from $5.00 to $22.00 per ton ore. :

A second comparison can be made with the costs published by Robert Coleman
(copy attached) which list Average Direct Operating Costs for a 500 ton

per day acid leach, CCD, solvent extraction plant as $16.00 ton feed; a

500 ton per day acid leach, resin-in-pulp, elvex plant would need $15.20/ton;
and a 500 ton per day alkaline leach, solid-liquor separation precipitation
plant as $18.10 per ton. .

The higher milling costs shown by Mr. Safiri may be due to his milling cost
being a custom charge that he might have to pay a custom mill. ,

Hauling Cost — Without knowing the distance of the haul and the type of
equipment to be used, it is impossible to estimate the reasonableness of

Mr. Safiri's $3.25 cost.




Memo to: G.A. Kings:
From: R.C. Steckley

- .

Recourse 3/4% - It is assumed that this is a misspelling which refers to

the state's Resource and Processors tax which is 3/4 of a percent of gross
income. If this state can impose this tax on ore mined on allotted land

it is reasonable.

Severance Tax — It is not clear why Mr. Safiri uses a cost of $4.03 per

ton of ore as his severance tax. According to my information, New Mexico
charges 0.125% of gross for its severance tax. Based on $75.60 per ton of
ore, I calculate the tax should be $0.0945 per ton of ore.

Conservation — I am not sure what Mr. Safiri meant by this entry.

Ad Valorom — I am not sure how Mr. Safiri made this estimate of Ad Valorom

tax.

Write Off — I am not sure how Mr. Safiri made this estimate or what his

basis is for the write off.

Office — Office costs of $2.00 per ton ore seem high, considering the

nature of this project.

Machinery Cost — I assume this cost refers to the depreciation of capital

equipment, however, not knowing the equipment that will be purchased leaves

.me at a loss for estimating the reasonableness of Mr. Safiri's estimate.

I would like to apologize for the brevity of this analysis; however, consider-

ing the nature of the data supplied I feel it is the best I can do.

Gt € BT

Robert C. Steckley
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ov. 20, leaving nearly a month to produce a final version. That
ced isn’t necessary for an FLPMA withdrawal, but the Presi-
-n1 must designate any national monument, so speed would

- necessary on that route.

Designation of national monuments would keep pressure
1 prodevelopment forces to get a bill through the next Con-
ess, since, according to Interior Department sources, only an
:t of Congress could supersede that designation.

The next Congress will start from an antidevelopment
osition. The bill passed by the House would create about 60-
iillion acres of untouchable wilderness. That would be spread
mong lands assigned to several categories. National parks, also
losed to minerals development, would amount to 43-million
cres. Wildlife refuges, generally closed but leasable at the In-
erior Secretary’s discretion, would amount to 54.4-million
cres. National forest, generally open for minerals dev-lopment,
vould amount to 2.7-million acres.

The bill approved by the Senate Energy Committee would

:reate about 30-million acres of wildemess. Parks would cover
4] .2-million acres, wildlife refuges 35.8-million acres and na-
.ional forest, recreation and conservation areas, all generally
>pen for development, would amount to 21 3-million acres.

NESTERN AREAS GOLD MINE, to the west of Johannesburg,
~hich is looking for consumer finance contracts to establish a
Jranium recovery operation, has launched an extensive explora-
tory drilling program on its Middle Elsburg reefs, below the .
present Upper Elsburg ore body. Some encouraging results have

been recorded.
Meanwhile, West Rand Consolidated Mine, also west of

Johannesburg, which had reported in its 1977 report that it
would not be possible to make further uranium spot sales of

~ any substantial volume, now says it estimates that spot sales of
uranium for the 1979 fiscal year will, due to higher production,
at least equal the figure achieved in 1977.

JUDGE ROBERT R. MERHIGE CALLED ATTORNEYS FOR
ALL PARTIES in the multiple utility uranium-supply suits
against Westinghouse to U.S. District Court for the Eastern Dis-
trict of Virginia (Richmond) last Friday afternoon. Spedific in-
formation regarding the nature and purpose of the meeting
were unavailable as of press time, but it was learned that Judge
Merhige intended to set preliminary trial schedules for three of
the utilities not included in the consolidated case heard earlier
this year — Consolidated Edison, Kansas Gas & Electric,and

Union Electric.

DOE PREPARES NEW COST ESTIMATES
FOR U.S. YELLOWCAKE PRODUCTION

In response to requests from the nuclear industry, DOE’s
supply analysis division at Grand Junction, Colo., has prepared
a new tabulation of costs for the various functions related to
US. production of U308 in concentrate. The figures, presented
by division director John Klemenic earlier this month at the an-
nual DOE-sponsored uranium industry seminar, are given in the
accompznying table; the full text of Klemenic's paper will be
released in the near future.

b g

sociated with the 60 production centers that were considered
in DOE’s 1977 production-capability projection. That esti-
mate covered a 30-year period (1977-2006) and utilized the
agency’s $30-or-less-per-pound forward-cost category of U308
resources (as of Jan. 1, 1977).

Klemenic cautions that the table must be read “with the
footnotes in mind,” since these illustrate key assumptions
made in developing the figures. Footnote 2, for example, points
out that capital costs do not include *“‘sunk costs™ as of Jan. 1,
1977 — a factor that is important in the low end of the cost
range, but that ceases to have much influence when the low-
end costs are weighted into the average cost. In addition, Kle-
menic points out, “mining royalty is shown as zero for the low-
end of the range . . . because some producers own the proper-
ties on which the mining is done.”

ESTIMATED U308 PRODUCTION cosTs 74
Ranges and Averages by Function

Low High Average
Acquisition snd exploration costs:
$/1b U308 recovered’~ .~ . 030 730 2.40
Ore haulage costs: Cot®
$/ton of ore s, i . 005 5108 150
Mining costs: Vil Mg w ow
Open pit SIlon of ore: T . ¢ .
Capitsl? sl - s 8% "2 14
Operating " -._ -‘-.." Lf P - 15 9
Totl Ny - " 14 34 23
Underground Sllon o! oft J
Capital2 Sed T 1 33 10
Operating B 22 (45 31
Total 23 64 41
tnsitu, $/pound U308: - 1
Capital2 1 4 4
Operating 4 13 7¢
Total s 16 11
Milling costs:
Conventional, $/ton of ore:
Capital? 1 7 1
Opersting - 4 16 7
Total 5 22 8
insitu, $/pound U308 recovered:
Capital2 1 2 2
Operating 3 7 5
Yol 4 8 7
Royalty costs
$/pound U308 recovered:
Conventional mining 0 5.70 130
Non<onwventional 1.00 250 1.90

1. Asusedin 1977 30-year estimate of “could” production capability
— Janvary 1877 $

Forward cost as of 1/1/77

Second highest — to show highest might reves! company involved
Where both uranium and dium were assumed to be recovered

anly costs allocated to ursnium are shown.

AuN

UNC RESOURCES HAS MADE A 600,000-LB URANIUM
SPOT SALE to an unidentified non-U.S. buyer for approxi-
mately $26-million — or roughly $43.33/1b. Agreement on the
deal was reached several months ago, but delivery took place
only recently because UNC had difficulty obtaining containers
in which to transport the material. Company sources say that
the uranium, in the form of UF6, was *borrowed from an un-
affiliated third party and will be repaid during calendar years

- The included cost ranges anll awm[m mhnunry =% _>198183, at which time the proceeds of the sale a1l be reflec-

1977 dollars) were derived from dguiled estimates of costs xs- -
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i
" The recent surge in demand for
nium in the US, accompanied by a
! .

 mificant increase in ‘price, has

0

inulated the search for and de-
4;opmcnl of lower grade ore badics.
the mill, this translates into much
. ter throughputs and—compounded
'?,mnny recently enacted environ-
~htal considerations—has made the
't of milling a critical factor in to-
'i‘-?'s uranium pm(luc(inn cconomics.
" he three conventional milling
hods employed in the extraction
ranium ores are reviewed in the
ibwing sections.

‘4 Leach, Countercurrent
: niation {CCD), and Sclvent
" -2ciion or Fixed Bed lon

s proness is used when two con-
1et—acid requirements
arc reasonable, in terms

roday’s Uranium_viilling Costs

quircments lo separate leached ore
from the leach solution are reason-
able, in terms of capital cost.

The process begins with crushing,
followed by wet or dry grinding to a
size suitable for leaching (about 33
mesh for sandstone ores). The leach-
ing is conducted ina series of agitated
tanks with 8-16 hours retention time
for the pulp. An oxidant such as
sodiwin chlorate is usually necded to
maximize uranium solubilization.
However, pressure leaching is now
replacing atmospheric leaching in
some cases (0 rcéuce the oxidant re-
quiremcnts.

The uranium-bearing leach solu-
tion is separated from the solids in a
series of countercurrent thickener
tanks. Washed solids from the
underflow of the last thickener move
to a solid wasle tailings pond, while
the leach solution is clarified, usually
by filtration, and the uranium concen-
trated in a solvent extraction or fixed
bed ion exchange circuit.

Ammonia or hydrogen peroxide

precipitates uranium from the con-
centrated solutions. and the precipi-
tate is filtered, dricd, and calcined to
vellow cake. If the leach liguor con-
tains molvbdenum in significant
amounts, special provisions may be
required to prevent above-spec-
ification molybdenum from reporting
to the yellow cake product or con-
taminating the exchanger.

The raffinates from solvent extrac-
tion or ion exchunge, and solutions
from the scttled solid waste tailings
pond, are recycled to the process
stream, evaporated in lined effluent
ponds, or both.

Uranium recovery with this method
is generally 94-97%, depending on
ore grade, with higher grade ore re-
sulting in better recovery. There are
now ten operating US mills employ-
ing this process with solvent extrac-

Bob Coleman is praoject manager at
Hazen Research Inc.; 460! Indiana
St., Golden, Colo. 80401.
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! Bi plise, Lave selected
the acid lcach, CCI) Process with sol-

. vent extraction.

Acid Leach
Elucx

This method is applicd to ores with
good leach extraction—5() kg of acid
pertonofare feed (1001), acid perstof
ore feed), low axidin wquircmc.ntﬁ
and low acid-solull;- viusulium an.(i
mol_\.'bdcmnn. Inaddition, the amount
of slimes contained i gronnd leached
pul.p should nat ¢xeeed 35% of fecd
weight. Slimes in this Irocess are de-
fined as minus 200 mesh,

ARhe process consiaty
.grmdiflg. and continuan
ing with 816 Lours retention time
The leach slurry is washied by coun-
tcrcuru-n.( with water aulior reeveled
cmucnt‘m aseries of evelones and
mcch:uufa\l classificrs (g l)ru(];lcc a
washed “sand*™ fraction, which j« dis-
calrdcq to tailings. The slime slurn
containing most of the soluble

<3ium for leaching is assed coun-
wrent ll)mugll the l«uuling section

1 Resin-in-Pulp, and

of crushing,
s acid leach-

1428 OCTOBER 1978

Continuous ion exchange coluinns for
slurry fced are being investigated as a
replacement for resin-in-pulp sys-
tems. Sliine slurry is then discarded to
the tailings area.

The loaded resin passes counter-
current through a stripping operation
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WYOMING MINERAL : ~ CORP
U.S. STEEL-
MOBIL OIL NIAGARA MOHAWK -
URANIUM MILLS IN THE UNITED STATES OPERATING AS OF 1/1/78 »
i ’
| 'w‘:'“ll“ Houeachauge. Thir-  of a resin-in-pulp circuit where the  ta transfer uranium from the resin toa
or in the :]'c‘“f‘ 'ef under construction uranium values are loaded on resin.  stripping solution. This solution is

processed in a solvent extraction cir-
cuit to precipitate the uranium, and
the precipitate is filtered, dried, and
calcined to vellow cake product. This
treatment of stripping solutions from
ion exchange resins by solvent extrac-
tion is termed “Elucx.”

Table 1—Acid Leach, Countercurrent Decantation, and Solvent
Extraction or Fixed Bed lon Exchange .

Piocess Parameters

Leaching
Yempcrature 150°F
Pressure Atmosphenc
Retentron time 12 hours
Sulfunic acid {2 Oe/td cosy 125 fnon
Sodwm chiorate 3 ibnon
Countercurrent Decantalion Thickener
Systom (Conventiony Type)
Number of siages [ ]
Ares rcquitecments per slage 6 non/dey
Wash ralo (ton solutroniton solds) 25
Eftivent to Evaporalion 0.14 gpm/ton leed
Solwd Waste Pond 1S-year capacity
Captliat and Operating Costs
CostvTon
Range ol of Daily Average Deect
Plant Capaerty Caop«tal Costs Piant Capacity Operating CosV'
Ton Fera:Day $1 x 10° $t » 10° Ton Feed
00 $ 9.0-105 $180-29 0 $16 00
1000 14.0-160 140-160 1.0
2000 0270 11.5-13% 9.70
3000 00348 10.0-11.5 &7
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. Jranium Production Mills, Ope

1y as of January, 1978

° Nominal Capacily
Company Location (tons ore pcr day)
“~N Co. Grants, New Mexico 6.000
. Moab, Utah 1,100
3 ioneer Falls Cily, Texas 2,900
‘ter Corp. Canon City. Colorado 450
«n Mining Co. Ford. Washington 400
\11a Development Corp. Naturita, Colorado *
‘on Company, USA Powder River Basin,
Wyoming 3,000
eral-American Partners_ Gas Hills, Wyoming 950
Corp. Tuleta, Texas *
Ir-McGee Nuclear Corp. Grants New Mexico 7,000
‘ky Mc Uranium Corp. - Gas Hills, Wyoming 1,650
:ky Mc Uranium Corp. Shirley Basin, Wyoming 1.800
pil Oil Corp. Bruni, Texas .
. Algom Corp. La Sal, Utah 700
chy ML. Energy Powder River Basin, Wyoming 1.000
wo-Reserve Oil Cebolleta, New Mexico 1.660
won Carbide Corp. Uravan, Colorado 1.300
on Carbide Corp. Gas Hills, Wyoming 1,200
ited Nuclear Corp. Church Rock, New Mexico 3.000
ded Nuclear-Homestake Partners Grants, New Mexico 3,400
wmum Recovery Corp. Mulberry, Florida *
5. Stee! George Wesl. Texas .
5. Steel-Niagara Mohawk George West, Texas °
sstern Nuclear, Inc. Jeffrey City, Wyoming 1,700
roming Mineral Bruni, Texas *
-oming Mineral Sultur Creek, Texas M
roming Mineral Irigaray, Wyoming *
Yotat 39,210

ﬁanium obtained by solution mining, heap leaching, or as a byproduct of another

ing activity.

oo

. "1 solution from the waste

l“ d raffinates from solvent ex-
achi, are recycled to the process
Ecam and/or evaporated in lined
ds. Uranium recovery with this
Bacess is comnparable to that obtained
+ the acid leaching method for simi-
wres. Four mills arc operating with
isprocess, though there are no plans
utilize itin any new mill operations.

“-llkaline Leach, Solid-Liquor
cparation, and Precipitation

Allaline leach is used when ores
antdin excessive calcium carbonate,
whing acid leaching economically
mattractive due to high acid con-
mmplion. The leaching solution is
wotly sadium carbonate with some
--.h!xm hicarbonate.

Alter crushing, the ore is ground in
Losed cireuit to about 65 mesh, which
* bner than that required for acid
vaching. The classifier overflow is
lackenedand then leached in a series
autoclaves at abont 93°C (200°F)
wel 343 kpa {50 psi) pressure, al-
bl atmaxpheric leaching is some-
nesused. The elevated temperature
‘b slwith stem, and air or pure
o Mew injected into the ato-
it an ovidant to increase the
t'Jululil_\‘ of uranivm. The average re-
Wt time in the autockve leaching

circuitis siy  urs, and up to 24 hours
in an at 1--ecrie leach,

After weaching, solids are fliered,
washed, and discarded to solid waste
tailings. The soluble uranium in the
filtrate is precipitated with sodium
hydroxide. The precipitate is filtered,
the filtrate reeveled to leach, and the
uranium precipitate dissolved gn sul-

. furic acid. This solution is Altered,

then soluble uranium in the filtrate is
precipitated with ammonia. 1f the
uranium precipitate is above spece-
ification in vanadium and malyvb-
denum, hydiogen peroxide is used for
precipitation rather than ammonia.
The uranium precipitate is fillered,
dried, and calcined to vellow cake.
Uranium recovery for this method
ranges from 85-94%, depending on
leaching characteristics and ore
grade. The process has been installed
at four operating mills and is planned
at one new mill.

Economic Review of Ore Milling
Methods )

Capital construction costs for new
mills are primarily dependent on
plant capacity, but recent regulations
governing containment of solid waste
tailings and effluent discharge can

Table 2—Acid Leach, Resin-in-Pulp, and Eluex

Process Parameters

Leaching

Temperature

Pressure

Retention time

Sutluric acd (2.0¢/1d cost)

Sodium chiorate
Sand Washing

Number of stages

Wash ratio {lon solution'ton “sand™)
Elfivent 1o Evaporation
Solid waste Ponds

- 150°F
Atmosphetic
12 hours
100 Ib/ton
1 iton

4

3.0

0.14 gpm/ton feed
15-year capacity

Captial end Operating Costs

CostTon
Range of of Daily Average Direct
Plant Capacity Capitat Costs Piant Capacity Operating Cost/
Ton Feed.Day $1 x 10° $1 x 10° Ton Fecd

$00 $ 80 9.0 « $16.0-180 $15.20
1000 12.5-14.0 12.5140 10.90
2000 20.0-22.0 10.0-11.0 $.10
3000 255288 85 95 8.10

Table 3—Alkaline Leach, Solid-Liquor Separation, and Precipitation

Process Paramelers

Leaching . -

Temperature

Pressure

Retontion hime

Soda ash (341D cost)
Fitersng Rate of Leached Pulp
Ettivent to Evaporation ;
Sohg Waste Pona

200°F
80 psi
8 hours
50 Ib/ton
© 30 Iv‘nernt
0.10 gpmAon iced
15year capacity

Capltal and Operating Costs &

CostTon
Rango of of Darty Aworage Direct
Plant Capacity Capital Costs Ptant Capacity Operating Cost!
Yon Feed Day $1 ¥ 10° - $1 7 V0 Ton Feea

500 $1517 $30-34 $1810
1000 21-24 G 21-24 1420
2000 32.3% 16178 150
3000 40-44 133146 10.80
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A view of the Conquista uranium ore processing plant near Falls
City, Texas. The facility, jointly owned by Continental Oi! Co. and
Pioneer Nuclear Inc., recently underwent a $4.5 million expan-
sion which increased plant capacity from 2087 t/d (2300 stpd) to
2631 d (2900 stpd).

significantly affect capital costs. Fora
_given capacity of mill fe~d, the capital
P"7 -t for a solid waste tailings pond
i the mill life is reasonably Excd.

% ..nis is not the case when considering

capital costs for handling mill
effluents if one assumes that en-
vironmental regulations will require
all cffluents to be evaporated in lined
ponds.

Uranium mills in the western US are
generally located in areas where ap-
proximately 3240 m* (0.8 acre) of
evaporation pond is required to
evaporate the equivalent of 3.8 L/min
(1 gpm) of cffiuent. This means that for
every 3.8 L/min of fresh water added
to a milling operation, approximately
3240 0 of evaporation surface must
be available.

The current cost estimate for install-
ing plastic lined ponds, including
earthwork bhut excluding lind acquisi-
tion, fencing, and effluent feed sys-
tem, is S12.000 per 4047 w0 (1 acre).
Thus, special attention should be
given during design of the milling
process to minimize fresh water input
and maximize reeyele of process so-
lutions,

Capital costs in this review exclude
interest on monies for primary water

"pl.\'. ACCESS r(\-‘l(l.\'. l"'il":ll'.\' pu\\'(‘l‘

ice, or remale location requiring
APy housing, services, and ree-
reational facilities for employees.

!
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Dircct operating costs per ton of ore
treated are affected significantly by
mill capacity and reagent consump-
tion for a particulur ore; whereas
operating costs per pound of uranium

‘ produced arc affected by the grade of

ore feed and overall recovery. The di-
rect operating costs presented in this
review are hased on cost perton of ore
feed. Operating costs," expressed as
cost per pound of uranium produced,
must be determined for cach indi-
vidual case based on grade of ore feed
and overall recovery.

Direct operating costs are defined
as all labor costs directly associated
with mill operation, including pavroll .
overhead, aperating, maintenance,
laboratary, and office supplies; chem-
ical reayents, fuel, power, and water;
and other direet miscellaneous costs.
Specifically excluded as operating
costs are legal, auditing, and home

office costs, and amortization of capi-
tal costs.

The range of capital costs and aver-
age operating costs for the three mili-
ing methods are shown in Tables 1. 2.
and 3. Costs arc based on tvpical
uranium ores—defined as those o
curring in unmetamorphosed saud-
stones, with or without a significant
calcium carbonate content; less than
0.20% U,0. content; and sufficient]s
low in moisture content so that drvin:
is not required prior to crushing.

No costs are included for reconen
of byproducts such as vanadium.
Since costs can vary signiflicantly de-
pending on ore milling characteris-
tics, certain critical process param-
eters have been established for each
methad as a basis for determining
costs. Table 4 shows a summan: of the
number of US mills using, or planning
to use, cach milling method. A sum-

Table 4—Summary of Processes Employed

Number of Mills—US
B,

. Planned or
(7] Under ° Tota!
2 Process Operating Consiruction A+B
Acd bearh CCD. and SX or 1X ” 15 27
ACKd k-ach, 1esin-en-pulp and Elucn ] 4
Alkaline keacts 3nhd-liquor t S w Rl $

separation, and precipitalion

¢ 10 with SX, 2 with IX,
® AN with SX.

-—
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Table 5—Summary of € tu. Costs .
sy - Range of Capltsl Costs—31 « 10°
day Acid Icach, Acd keach, Alvaline tesch,
CCD. solvent remn-in-pulp, sohd-hquot
. exttaclon ot IX Elvex saparation,
precipitslon
$ 8.0105 $ 80-90 31517
4 - 140160 12,5140 21-2¢
e) 230270 200-22.0 R-35
00 30.0-34.5 25.528.5 404

of the range of total eapital costs
1 three milling methods at vari-
slant capacity levels is shown in
+ 5. Table 6 presents a summary
crage OJu-mliug costs for the
- methods at various plunt ca-
ivs.
anium recovery from phosphoric
lias been investigated for many
s, but poor demand and low
ium prices limited progress in
irca. Today, renewed efforts are
v way for extracting uranium
acid. Although many advances
been made in the technology of
phoric acid treatment, urunium
cery is a difficult and fairly costly
Three basic process steps are in-
+d: Pretreatment of 30% phos-
ic acid to remove suspended sol-
nd organic contaminants; use of
{sorl_yent extraction circuits in
[ scparating and concentrat-
B Jm {rom the acid; and pre-
‘wng the uranium from the sol-
extraction stripping solution.
nate fromn the solvent extraction

step is phospharic acid with uranium
removed. Operating problems which
contribute to the overall cost of re-
covery include: emulsions in solvent
extraction resulting in high solvent
losses; iron interfering with loading
uranium on the solvent; and corrosion
problems because of high fluorine
content. Reliable cost datiare not cur-
rently available, but indicated capital
costs range from $40,000 to $65,000
per 454 kg (1000 Ib) of annual U,0O,
production, with operating costs over
$20 per 0.45 kg (1 1b) of U.O, pro-
duced, including plant amortization.

It has be¢  ccognized for many
years th woaevel urimium concen-
trations, :rppnwimulcl_\' G 1o 20 ppm
U, Q.. are contained in porphy ey cop-
per dump leach liguors, No serious
cffort has heen made until recently,
however, to recover unimium from
these solutions. Test work is under
way at scveral locations, and one
commercial recovery pl;ml isinopera-
tion. The recovery process consists of
passing leach liguors discharged from
the capper cementation plant through
ion-exchange units where uranium is
loaded on the resin. The resin is
eluated with sulfuric acid, the elution
liquor is fed to a solvent extraction
circuit, and uranium concentrated in
the solvent strip liquor. Uranium is
precipitated from the strip liquor. Ac-
tual operating cost data are not avail-
able; however, very preliminary es-
timates indicate the cost per 0.45 kg (1
Ib) of U;0. recovered is over $24
when treating dump leach liquors
containing approximatcly 7 ppm of
U;0,. O

Table 6—Summary of Average Direct Operating Costs

Plant Capacity

Tons feco.cay Acid leach,
CCD, solvent
exiractionor IX
S00 $16.00
1000 11.80
2000 $.70
3000 870

Aversge Direct Operating CostsTon Fecd

Acud leach, Alkaune leach,
resin-in-pulp, solid-liquor
Elvex separation,
precipitation
$15.20 $18.10
*30.90 14.20
9.10 11.50
8.10 10.80
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Umnted States Department of the Interior
BUREAU OF MINES

BUILDING 20, DENVER FEDERAL CENTER
DENVER, COLORADO 80225

Office of Minerals Availability

August 7, 1979

‘Memorandum

To: Acting Director, Division of Minerals Availability '\L\
Through: Chief, Minerals Availability Field Office %-

From: Supervisory Geologist, Minerals Availability Field Office

Subject: Analysis Of Proposed Negtiated Uranium Mining Lease — Navajo
Allotment No. 077031.
Per the July 13, 1979 instructions of your ‘memorandum and the BIA
request of July 2, 1979, I have attempted to make the subject analysis.
1 failed in this attempt. The data that was sent did not include costs
with which to calculate the reasonableness of the proposed rents and
bonuses. My attempts to estimate these costs also fell short as the
data did not provide technical information on the proposed type of
mining (I assume it will be underground) the size of the mine (tons of

ore mined per day), milling methods, ore grades, etc. If the costs or .

technical data can be provided, I may be able to make the subject

analysis.
\ywRex e,,tl:il7/

Robert C. Steckley
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DON L.DICKASON

WILLIAM A, SLOAN REX D.THROCKMORTON

JOSEPH J. MULLINS

DUANE C.GILKEY
MARK K. ADAMS CATHERINE T. GOLDBERG

JACKSON G. AKIN JONATHAN W. HEWES
Joni 0,080 . SENECowacion RODEY, DICKASON, SLOAN, AKIN & ROBB, P. A.
JAMES C-RITCHIE WeROBERT LASRTE R JR: COUNSELLORS AND ATTORNEYS AT LAW —— noon
RAY H.RODEY A8 e 20 FIRST PLAZA,SUITE 700 1889
T " 0.0x 1208 A
JOE L. MECLAUGHERTY ALBUQUERQUE, NEW MEXICO 87103
TELECOPIER 765-5903

JAMES S.STARZYNSKI

ROBERT G.MECORKLE CHARLES L.SAUNDERS

JOHN P. BURTON

PETER G. PRINA KENNETH J. FERGUSON
STANLEY N.HATCH
JOHN P. SALAZAR STEVEN P. BAILEY
WILLIAM S.DIXON DIANE FISHER TELEPHONE 765-5900
August 31, 1979 ArEea Cope 505
'
ARP®O
A88'Y

Area Director
Vﬂlaus
086

Navajo Area Office

{
Bureau of Indian Affairs ilhum
Window Rock, Arizona 86515 |
| o e
Re: TRR-A-5c: Brown Vandever I
riLe

Dear Sirs:
Please refer to my May 29, 1979 letter to you and your June 6, 1979
letter to me.

In your June 6 letter, you stated that as soon as you obtained input
from another source, you would determine whether you would grant to
Mr. Vandever permission to negotiate with Mr. Warnock, and advise

'Mr. Warnock of your decision.

Neither Mr. Warnock nor I have been advised of your decision. As you
know, if the mining of Mr. Vandever's land is delayed much longer, his
land will never be mined and he will lose substantial royalty income.
Consequently, I would appreciate your advising me of the status of this

matter.

Yours very truly,

RODEY, DICKASON, SLOAN, AKIN & ROBB, P.A.

M ﬁ/')ﬁ /QAM;

Mark K. Adams
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OFF!CE OF THE DIRECTOR

Rec'd Comr's 0ffige-BIA
Unites.states Department of the snterior ~ SEP 251878

BUREAU OF MINES 7’?5'9"““~

2401 E STREET, NW.
WASHINGTON, D.C. 20241

September 20, 1979 33’6

Memorandum | A8SY
L,/ﬁﬁhﬂi——————-'
To: Acting Deputy Commissioner, Bureau of Indian Affairs | _ o8¢ e
Liene e
From: Director, Bureau of Mines 1513_______————
! aH. 8tC.
Subject: Request for preliminary analysis of two proposed Uraniu
Development Agreements on the Navajo Reservation FILE

Enclosed is our response to the subject July 2, 1979, request from
Richard Wilson. There was insufficient information provided to
make an analysis of the Allotment No. 077031 agreement. A brief

evaluation was possible from data given on the Allotment No. 2872
agreement.

It is again our pleasure to provide assistance to the Bureau of
Indian Affairs.

: i indgkay D. Norman
Assista® pjrector

Enclosures
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Uranium Lease Sale a Record

SANTA FE (AP) — The
state Land Office received
more than $10 million Tues-
day for a 640-acre uranium
lease near Grants — the
highest amount everpmdfor
a state laue

Wextern Nuclear Inc. of
*Lakewood, Colo., a submdx
of Phel ps Dod Co!
$10,000,17950 for

lease in the San Mateo area
of McKinley County. It was
the highest of six bonus bids
offered at a special sale.

“That’s the highest sale
we've ever had at the Land
Office for anything,” said
Jack Pearce, a spokesman
for Land Commissioner Alex
Armijo.

Armijo was ecstatic about
the results.

“We got more than 10 mil-
lion bucks. Isn't that terrif-
ic?" he said.

jo had set a minimum
acceptable bid on the tract
of $500,000, since uranium in
large enough quantities to
warrantmining had been
found in sections on two
sides of the state land

Western Nuclear’s bid
exceeded the next highest
bid by more than $4 million.
The second high bid, of $5,-
797,926, was made by Ener-
gy Reserves of Golden, Colo.
The lowest bid was $2,-
001,979 by Gulf Oil Corp. of
Denver.

The tract is two miles
northwest of San Mateo, in

e heart of the Ambrosia .

Lake uranium area.

Jack Kennedy, director of
the minerals division of the
Land Office, said last month
it was estimated the section
leased ot;_ntmns six million
pounds of uranium concen-
trate — -yellow-cake. This
would have a value of about
$300 million at a prevailing
high price of $50 a pound.

Royalties payable to the
state could total as much as
$30 million, Kennedy said.

The tract is trust land be-

lon g to the public schools.
e Land Office is author-
1zed to deduct 20 percent of

the bonus for its operational
fund. The remaining 80 per-

cent is paid to the benefici-
ary, which in this case would
be the common school fund.
The 20 percent deduction
by the Land Office from all
lease sales on the trust lands
is more than enough to pay
Land Office operations, so
the balance is distributed to
the beneficiaries at the end
of each fiscal year.
Pearcesaid thehighest
prevxous bonus paid fora
e lease of state land was
,000 for an oil and gas
lease. The highest previous
bonus total received was

about $6 million from a reg-
ular oil and gas lease sale.

“From our records, West-
ern Nuclear has no other
state Jeases in that area,”
Pearce added.

The land previously had
been leased by Reserve Oil
and Nuclear Corp. of Albu-
querque. It was not brought
into production by the pre-
vious lessee within the 10-
year period aliowed, and
that lense' expired by i its own
terms on May 25, 1971,
Pearce gsaid. -



Rick Lavis : =2 ’ 11/15/79

Several of the Mobil lessors are now represented by counsel, for the
purpose of renegotiation of these leases, and their attornmey, Mr. Steven Zorn,
has extensive experience in these types of deals. What would be the harm in
the Bureau meeting with Mr. Zorn, and arriving at a common position on the
appropriate goals to be reached in new leases between Mobil and its allottees?
The state lease sale makes it apparent that there is plenty of room to negotiate,
and for the Bureau to align itself with the attorney for the "holdouts' would
very likely result in significant benefits to all of the lessors, without
any significant expenditure of effort by the Bureau. It seems like the least
you could do, and your trust obligation ought to compel you to do the least,

at least.
Lo D[, (s
. Hugh
Attorney-at-Law

RWH : phmm/ em

cc: Mr, Forrest Gerard
Mr. Tim Vollman
Mr. Richard Wilson
Mr, Don Dodge
Ms,Claudeen B. Arthur
Mr. David Carmon
Mr. Joseph Gmuica
Mr. Steven Zorn



‘Rick Lavis =g 11/15/79

As to the royalty provisions, I stand on my letter. Your contention
that royalty rates are not standardized is difficult to comprehend in light
of the complete congruity of the royalty schedules in the old and new Mobil
leases. That schedule, by the way, provides an effective rate of about 2.7
to 8.5 percent royalty, based on the grade of ore proposed to be mined by
Mobil at Crownpoint (solution mining is a straight 10 percent, but we do
not yet know if that process will be commercially feasible) with no guarantee
that Mobil will sell the ore for the cutrent market price. If the BIA has
actually adjusted a royalty rate schedule on any uranium lease under its
jurisdiction, I would appreciate your informing me of the circumstances and
the level to which it was adjusted.

As to the bonus amount, I find your effort to defend a paltry bonus
by pointing to an inadequate royalty quite unpersuasive. The question is not
whether you think the total income under the lease is enough to make the lessor
happy, but rather whether the economic return is maximized in all aspects of
the lease. In that regard, I enclose a copy of a recent article from the
Albuquerque Journal describing a recent sale of a lease of 640 acres of state
land near San Mateo, New Mexico (in the Grants Mineral Belt, as is Crownpoint).
The bonus on the sale was in excess of $10,000,000.00 or about $15,625.00/acre.
The lowest bid was $2,000,000,00, which was still four times the minimum set by
the state, The section was said to contain six million pounds of yellowcake.
As you may (or may not recall), Mobil expects to recover at least 10 million
pounds of yellowcake from only nine of the 40 tracts on which it wants to
renew its leases, and it is only offering $216,000.00 in bonuses on those nine
tracts.

; The state lease sale tends to confirm my suspicion that Mobil's bonuses
are extraordinarily low, and that putting these leases up for bid would have
been far more likely to maximize the return to the allottees (to whom, as you
acknowledged, the Department has fiduciary responsibilities in these matters).

I have a feeling that some people in the BIA find the prospect of a
horde of Navajo millionaires somehow distasteful, and are in the process of
making some highly unwarranted moral judgments about how much money the allottees
ought to get from their allotments, You should take note*that the goverrment's
trust responsibility does mot permit-such paternalism. The Department has a
strong and affirmative obligation to see that lease bonuses and royalty rates
are the highest possible, consistent with maximum protection of o allottee
interests, and I have yet to see any indication that in the Crownpoint situation,
at least, that obligation is being even acknowledged, much less fulfilled.

If the lease contained any substantial degree of protection of other
allottee interests, a less-than-maximm bonus or royalty might be forgivable,
or at least understandable. The Mobil form lease, however, has nothing of the
'sort. Its broad grant of rights, its indifference toward depletion of =
water, and in general its attitude of total accommodation of the lessee’s interests,
constitute an unconscionable abrogation of the BIA's duties to advocate and
protect the allottee's interests.
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On April 10, 1979, I wrote Secretary Andrus, protesting the imminent
commencement of a 30-day 'negotiation' period in which Mobil 0il Corporation
would be allowed to try to obtain agreement to new leases for 40 of the allot-
ment tracts on which it currently has uranium mining leases in the Crownpoint,
New Mexico, area. My letter criticized the procedure being following by the
Bureau in several respects, and it criticized the proposed ledse in some major
respects, Among the latter criticisms were the following:

1. The proposed bonus ($16,000.00; the figure was sub-
sequently raised to'$24,000.00 by Mobil, and the company
offered to pay $5000.00 merely for signatures of its
lessors, not contingent on lease approval) was, I felt,
too low, in light of the proven mineralization in the area.

2. The rayalty schedule is the same as in the old leases,
and is thoroughly inadequate, and the adjustment clause
affords illusory protection in light of past BIA perfor-
mance in this regard.

3. The lease contains no protection for water resources
in the area, and affords lessors no compensation for the
use of their water by the lessees.

The letter raised other issues, but these will do for present purposes.

The Mobil. "negotiations' went forward, kicked off by a big free
barbecue dimmer at Mobil's office outside of Crownpoint (grotesquely reminiscent
of the treaty conferences of yore). Although I do not have complete data, it
appears that many of the allottees on Mobil's tracts signed up for a second term.

On June 14, you responded to my letter. In your response, you seem to
try to justify the borus offered by Mobil on the grounds that royalty income will
be considerably greater than the bonus. You further contended that "‘uranium
royalty rates are not standardized and have been adjusted as lease provisions
and economics pexrmit" (your emphasis). The majority of the points in my letter
you did not deal with. REgEIVED
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Memorandum
To: Navajo Area Director

From: Acting Deputy Commissioner

Subject: Froposed Uranium Mining Leases on Navajo Allotments -

No. 077031 and No. 059387

Your memoranda of June 7 and 8 requested this office to secure an
economic review of the subject proposals from the Bureau of Mines.
This was done, although the lack of available operational and
mining cost data precluded an in-depth analysis. However, comments
and recommendations regarding the proposals were received, copies
of which are enclosed. We concur with Mr. Steckley of the Bureau
of Mines that the 10 percent of gross value royalty rate contained
in 25 CFR 172.18(a) is adequate in these cases. It is suggested,
however, since two separate uranium royalty rate studies are now
being conducted for the benefit of Indian land, that the leases
require a review for possible adjustment of the royalty rate and
other financial aspects two years after approval. This will allow
for completion of the studies and for the operators to accrue more
realistic operational cost data on which to base an analysis.

Any ambiguities in the proposals should be clarified as outlined in
the Bureau of Mines' response.

Pursuant to 25 CFR 172.6, and subject to compliance with applicable
laws and regulations, you are delegated the authority to grant the
owners of the subject allotments permission to negotiate uranium
leases on their respective lands.
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Mr. Donald Dodge, Area Director B . W
U. S. Bureau of Indian Affairs =

P. 0. Box 1060
Gallup, New Mexico 87301

Subject: DOE Mining Lease NM-B-1
Dear Mr. Dodge:

You are probably aware that in 1974 this office, then part of the
Atomic Energy Commission (AEC), awarded a mining lease, on the basis
of competitive bids, -to George Warnock, Albuguerque, New Mexico for
the exploration for and mining of uranium located in Section 13,
T13 N, R11 W, McKinley County, New Mexico (shown on the attached
map). The Atomic Energy Commission acquired control of the mineral
rights on this tract, and the lands shown in Sections 3 and 11,
pursuant to Public Land Order No. 964. The surface is controlled by
the Bureau of Indian Affairs (BIA) pursuant to Public Land Order 2198.
BIA granted AEC a use permit (Contract No. NOO-C-1420-6386) for the
period beginning June 12, 1974, to the termination of the lease.

The lessee commenced exploration in 1974 and mining in 1975 1in
accordance with AEC approved exploration and mining plans. Production
initially was from surface or open pit mining and more recently from
underground mining. To date approximately 120,000 tons of uranium

ore have been produced and delivered to the United Nuclear-Homestake
Partners mill at Grants. Reclamation of the open pits has proceeded

in accordance with approved plans and will be completed in a short time.

In the early 1970's, when consideration was being given to leasing AEC
withdrawn lands, it was determined that the lands in Sections 3 and

11 would be excluded from the lease offering. The reasoning at that

time was that there was Tittle or no indication of uranium mineralization
in those sections and there was some concern that mining might disturb
the few people residing on or near Section 11. An additional concern

was the possibility of prehistoric Indian mounds in Sections 3 and 11.
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Mr. Donald Dodge -2 - November 15, 1979

Recently the lessee, Mr. Warnock, has asked us to consider enlarging

his lease to include Section 11 because of the possible extension of
uranium mineralization into that section from the NW4% of Section 13.

Were we to grant his request it would be his responsibility to obtain
required exploration and mining permits, archeological clearances, etc.
We are favorably inclined to grant the lessee's request because of his
demonstrated capability to explore, develop and mine the rather lowgrade
limestone deposits that other lessees might have abandoned as uneconomic.
Whether any ore would be found in either Section 11 or 3 is conjecture
at this stage but if ore does occur, it would be mineable only by
underground operations which would minimize surface disturbance. Possibly
ore Tocated in Section 11 could be mined from openings on Section 13.

Our purpose in contacting you is to solicit your advice and recommendations
regarding Mr. Warnock's request. Do you believe that BIA and the Navajo
Nation would permit exploration in Sections 3 and 11 and, if uranium ore

is discovered, would the Tessee be permitted to mine?

We need to make a decision within the next few months because the ore
reserves in Section 13 are being rapidly depleted. If it would help,
especially if more information is needed, I would be pleased to have

members of my staff meet with you whenever convenient to discuss this
matter further.

Sincerely,

R 07 Lot~

Donald L. Everhart
Manager

Attachment:
As noﬁed

cc: John Azua, w/att.
George Warnock, w/att.
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Navajo Area Office
Window Rock, Arizona 86515

ARPM/Minerals - JAR 4 1980
- - .-*,}

Mr. Brown Vandever, C#6841
P. 0. Box 262
Prewitt, New Mexico 87045

Dear Mr. Vandever:

This concerns your request for permission to negotiate a uranium
mining lease on your allotment to Mr. George Warnock.

Permission is granted for you to negotiate with Mr. Warnock but 1if
the negotiations do not appear favorable on your behalf, the lease
may not be approved. Therefore, we request that you come to

Window Rock for the purpose of informing you of your rights. This
letter is an authority for you to negotiate with Mr. Warnock only.

Please call Thomas Lynch, Real Property Management Officer, for an
appointment at 602/871-5151, extension 5334.
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Navajo Area Office
Window Rock, Arizona 86515

ARPM/Minerals
JaN 9 1980

George Warnock
President, Todilto Exploration
and Development Corporation
3620 Wyoming Blvd., N.E., Suite 201
Albuguerque, New Mexico 87111 .

Dear Mr. Warnock:

Your request for permigsion to negotiate a uranium mining
lease with the ownersdbf Allotment No. 077031 located in
the SW% of Section 8, T. 13 N., R. 10 W., McKinley County,
New Mexico, has been authorized.

Before actual negotiations begin, we need to determine
whether or not if the lease negotiation, approval of the
lease and subsequent mining will impact the environment

in the general locale of the lease. An assessment report
will have t6 be written and approved which may require your
S, o 0. 8 8LBEANCE o /i i et st Gt S S i i e e

First, we need additional information which must be furnished
in writing for the record.

1. Your offer of (a) bonus consideration, (b)

annual rental, (c) annual minimum royalty, and

(a) oéhlty provision. Indications are that
yourbffer of $53.00 per acre cash bonus is not
adequate compared to other -bonus offers on
Navajo allotted lands in the genfal area. Your
offer is only 35% of the prevailing bonus
considerations on Navajo allotted lands in the
Crownpoint area.

2. The royalty schedule application would be from
Sale No. 7.

3. Annual rent will be $5.00 per acre. An advance
annual minimum royalty of $20 00 per acre will
be applicable.




2

Enclosed is a draft of the proposed lease form which you
may examine and if your have any questions, please contact
Mr. Thomas Lynch at (602)871-5151, extension 5334. If you
do not have .any objections to the lea@e form, you may

advise this office so we can prepare the lease for execution
by the landowner. We also plan to confer with the landowner
at a pre-arranged date.

Sincerely yours,

75/ TED S. KOENIG

ACIING Area Director
cc: (ARPM/Minerals

Chrono
300
M/F

330:TLYNCH:bjp:01/08/80p
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January 21, 1980

Mr. Ted A. Koening

Acting Area Director

United States .Department of
the Interior

Bureau of Indian Affairs

Navajo Area Office

Window Rock, Arizona 86515

Dear Mr. Koening:

Thank you for your letter of January 9th giving us permission to
negotiate with Mr. Brown Vandever on Allotment #077031. Concern--
ing bonus consideration, we would like to offer the following for
your consideration:

1. You point out that our original offer is only 35% of the pre-
vailing bonus consideration in the Crownpoint area. I believe
Mr. Dale Jones of the USGS, or any other uranium geologist
familiar with the area, will confirm to you that Mr. Vandever's
allotment contains a potential for uranium mineralization with-
in the Todilto limestone. Orebodies in the Todilto limestone
are historically much smaller, poorer, and more erratic than
those commonly found in the Morrison sandstone-type deposits.
The Crownpoint area is all major sandstone-type deposition.
Thus, to try to compare the exploration potential of these two
areas is really comparing apples and pears. Historically,
Todilto limestone-type mineralization results in small, poor-
grade orebodies, usually less than several hundred thousand
pounds in size. Also, you should know that historically the
Haystack deposit adjoining Mr. Vandever's allotment is the
largest ever known Todilto limestone-type uranium orebody, and
it is only in the 400,000-pound size range.
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